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Digital transformation relies on four fundamentals for
success - strong leadership to shape direction and purpose,
the deployment of talent with diverse capabilities so
solutions can be realized collaboratively, agility in how

. technology is adopted to keep up with customer demand, " /

and data access as a resource that drives decision making.
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The digital revolution is causing a seismic shift in how consumers interact with
brands and organizations. Rapid technological advancements are pushing
corporations to become more agile and innovative, leading them to adopt
digitally enhanced business models that improve customer service and their
bottom lines. And yet surprisingly, despite all this digitization of services such
as supply chains, shopping experiences, or medical care, the majority (73%) of
these transformations fail to yield any tangible rewards for companies availing

themselves of modern technology - highlighting just how challenging it can be.
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Digital transformation is a complex and wide-reaching endeavor that requires
the collaboration of all organizational levelsTo make successful
transformations, it's equally important to measure performance outcomes and
implement organizational changes on a cultural level. In this ebook, we explore
four pillars essential for digital transformational success and highlight case

studies with tangible examples of their application.

Digitally mature leadership

Transformational leadership is essential for organizations to navigate times of
change successfully, and this begins from the top down. By making a solid case
for organizational transformation efforts, teams are three times more likely to
achieve successful outcomes than those who do not. To remain competitive in
today's fast-paced environment, digital expertise must be engendered at all
levels - particularly amongst executives; 70% of digitally advanced companies
report having CEOs with an adequate or better understanding of new

technologies.

Talent

Leadership plays an essential role in creating an environment where digital
talent is well-utilized within an organization. Good leadership can ensure that
digital talent is well-utilized within an organization. To succeed in the digital
age, business leaders must look for candidates with strong business acumen

and technical skills.
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Strong digital skills are essential to compete with organizations that utilize
digital technology. When digital talent is recognized and rewarded, employees
feel more valued within the organization. They are more likely to stay on board,
thus creating a productive work environment where digital advancements can

truly thrive.

Companies should focus on attracting top talent with specialized skills that can
help drive their business forward. They should also nurture existing talent by
providing them with training opportunities and encouraging collaboration
between teams throughout the organization for better communication and

problem-solving capabilities.

Agility + Boldness

Agility means having the ability to adapt quickly when market conditions or
customer demands change. Companies must be able to make decisions quickly
while still keeping their long-term goals in mind. Organizations need a culture
that encourages experimentation and risk-taking if they want their employees

to take advantage of new opportunities presented by disruptive technologies.

Boldness is also required when it comes time for making decisions about which
services or products should be adopted. Organizations should also embrace
boldness by taking risks to innovate new strategies that set them apart from
their competition. This could include launching new products or services or

entering into new markets with fresh ideas to capture consumer attention.
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Technology + Data

Technology has been integral in the transformation of both employee and
consumer experiences. From the production process to consumption trails,
technology facilitates a deeper insight into relevant data that simplifies
operations and fosters creative decision-making for both businesses and
individuals. This data, often referred to as fuel, is essential for organizations

seeking to effectively engage with their stakeholders.

For example, companies reliant upon data analytics can make informed
decisions on customer demand or even marketing channels based on real-time
intelligence. Whereas consumers are able to access product information quickly
and efficiently due to advancements in artificial intelligence. Without this data-
driven approach, businesses would be unable accelerate their growth

strategies.
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Leadership.
Digital Talent.
Agility.

Data and Insights.

Digital transformation is necessary for companies that want to remain
competitive as consumer preferences rapidly evolve over time. By focusing on
these four pillars - digitally mature leadership, talent management ,agility &
boldness ,and technology & data - organizations will be better prepared for

success in today’s ever-changing business landscape .

Investing in these areas will help ensure companies are ready for whatever
challenges come their way now -and down the line . A comprehensive
strategy combining all four pillars will give enterprises not just short-term

benefits but also greater sustainability over time.
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