d ‘ Digital Transformation Center

— - e e S —— e S
€3 £ K2 § a-unnnnnnu
1

stom vs Off-the-Shelf ERP Systems:
What'’s Best for Your Business?



When it comes to enterprise resource
planning (ERP) systems, entrepreneurs
are faced with difficult decisions. Should
they choose an off-the-shelf system or
get one customized for their company’s
specific needs? Both have advantages
it can be

and disadvantages, and

challenging to make the right choice.

What's the difference between them?

And which one should you choose?

Before you buy, consider these key
elements to make the best decision for
your business. This article will discuss
the major elements you should consider
before deciding which system is best for

your business.
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Cost

When considering an ERP system, upfront
costs may be a major factor in the decision-
making process. While customization can
provide a tailor-made solution, it is also
important to consider the long-term financial
implications of customization. Businesses
must take into account the costs associated
with  making

upgrades and managing

maintenance over time, as that often
outweighs the cost savings of having a
customized system. Furthermore,
customizable systems are typically more
expensive when making upgrades than off-
the-shelf alternatives. The complexity of
understanding pricing for ERP systems may
make the analysis difficult, but it can be

worthwhile to keep in mind that customization

comes with its own set of costs.




Business Continuity

Business continuity risk occurs when the relationship between a company and their
technology system vendor is not reliable. Such a risk can often occur with custom
systems, as a business then becomes dependent on only one supplier for proper
functioning. On the other hand, off-the-shelf systems have the added advantage of
being supported by multiple vendors, making it easier to transition from one provider
to another should an issue arise. For these reasons, companies must be mindful of
their system developer relationships in order to reduce any unnecessary risks related

to business continuity.

Implementation

For organizations looking to implement a highly customized solution, the greatest risk
involved may be in the implementation process itself. Without careful planning and
supervision, projects can easily balloon out of scope, resulting in cost overruns,
delayed implementations and ultimately poorer quality solutions than originally

envisioned.

While undergoing a modification to an existing system often proves economical in the

short term, the end result may not be quite what was expected due to when pressure

to remain within budget leads to cutting corners or uncaptured risks.




Although packaged systems offer more assurance around practical constraints like
time and cost of development, their lack of customization can make it difficult for
businesses to deviate from established best practices without experiencing
dissonance between their operations and the system's features.

Long Term Risks

Businesses must be aware of the long-term risks associated with their ERP system.
Even though the initial installation process may not require heavy customization, later
changes such as hardware and software updates can occasionally necessitate an
extensive customized solution.

Since vendor support for these components are often short-lived, the complexity of
such a process increases the more customization is done. To minimize ownership
risk over time, businesses should favor tried and tested packaged solutions and limit
intensive customization in order to expedite future maintenance processes.

Off The Shelf Systems Are Often Better For Smaller Companies

For smaller companies who do not need highly specialized features or extreme
scalability, then an off the shelf solution might be best because it offers all the
features they need with little upfront cost and minimal long term expenses associated

with it due to its lower cost of entry into the market as well as technical support

provided by its providers when needed..




Investing in an ERP System requires careful consideration when weighing your
options between customizing your own or going with an off-the shelf version . While
customization may provide more flexibility for your unique needs , it can come with
additional risks such as business continuity , implementation , and long - term

ownership .

On the other hand , purchasing an off -the shelf solution comes with fewer risks but

may limit customization options . By considering each factor carefully , you will be

better equipped to make the best decision for your company’s future success .




Before embarking on the process of selecting your enterprise resource
planning (ERP) software, it is important that you have all the information
available. The Digital Transformation Center can provide valuable
guidance to help you decide which ERP will be the most suitable for your

business.

With experts in this field, we can help analyze your needs and suggest
options to ensure an optimal match between software and business
objectives. To take advantage of this service, simply reach out via email at

info@dtc-ctd.com or visit their website www.dtc-ctd.com for more

information on how we can help you.
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